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— OUR TEAM

Vision of CTHS: The Right Players, The Right Time
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SARAH WROBLESKI STEVEN FLEMING JESSICA MCCOY TANYA HAGAR SYLVIA FITZWATER

Visionary Innovator Guiding Light CTE Leader Designer
Exec. Director CTE Principal (Retired) Principal (Current) Exec. Director CTE Lead Interior Designer
(Retired) 19 years in education 34 years in CTE education  ALEP, RID, IIDA,LEED AP ID+C
At CTHS since it opened in 2014
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BUILDING DATA
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POPULATION

149,611

MAIN ECONOMIC
INDUSTRY
PETROCHEMICAL

SMALL TEXAS TOWN
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CAMPUSES STUDENTS
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DEMOGRAPHICS
HISPANIC = 82.9% ATTENDANCE RATE
AFRICAN AMERICAN-=
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j WHITE = 5.2%
| ASIAN/OTHER = 3.9%
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CAREER AND
TECHNICAL HIGH
SCHOOLS
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FACTS ABOUT CTHS

DEMOGRAPHICS
HISPANIC = 89.6% ATTENDANCE RATE GRADUATION RATE
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VISION TO REALITY:
3 KEYS TO SUCGESS



FIRST KEY TO SUCCESS:
A SHARED VISION AND PURPOSE

* |t takes a community to raise a school!
o District administration, stakeholders, business partners

* CTHS Vision Statement - Empower students to successfully
transition to the global community through unique
educational experiences

* CTHS Principles
o Collaboration, Trust, High Expectations & Service

* CTHS Motto - Everyday is an Interview!




SECOND KEY TO SUCCESS:
DEDICATED DISTRICT & CAMPUS LEADERSHIP

 All means all - Administration, Coaches, Instructional
Staff, Paras, Students, etc.

* Live the vision daily and the model the principles/motto

* Advocate for growth — A 96 Is fantastic, but where can we
still grow?




——THIRD KEY TO SUCCESS:
ATTRACTING AND RETAINING STAFF & STUDENTS

* Yearly retention stays at or above 95%
* Building a culture of family and belonging
* Use your resources - Community and Business Partners
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BUILDING A CTHS CULTURE



—— CHANGE OVER TIME - Pathway Evolution from Opening to Today

HEALTH SERVICES ACADEMY AGRICULTURE ACADEMY MANUFACTURING &
Gertified-Nursing-Assistant-{GNA) Heral Besign CONSTRUCTION ACADEMY

Patient Care Technician (PCT) Herticulture &tandseape Besign Construction Technology

Dental Assistant Veterinary Assistant Welding

Emergency Medical Technician Electrical Technology

(EMT) HVAG

Pharmacy Technician

BUSINESS & HUMAN TRANSPORTATION & SHIPPING ACADEMY | TECHNOLOGY & ENGINEERING ACADEMY
SERVICES ACADEMY Automotive Technology Gomputer-Maintenance-&Nebworking
Business Automotive Collision IT Services

Ghild-Guidanee Maritime Graphic Design

Education and Training Diesel Audio & Video Production

Cosmetology
Culinary Arts

Hespitatity

Criminal Justice

Pre-Engineering
Computer Science



CAMPUS OF ACCOUNTABILITY

* CTHS became a campus of accountability in 2019
* Unigue career and technical model




LINKING LEARNING TO REAL LIFE

* On and off campus field experiences
* Industry based certifications

* Business parther advisories

* Internships
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ALIGNING BEHIND OBJECTIVES

* Unique Experiences

* Program Pride

* Healthy Competition

* Prepared for Next Step




POWERFUL GERTIFICATIONS,
POWERFUL TEACHING

* Jeachers are Industry Experts

* Instruction Evolves with Industry

e Strategic Credentialing for Workforce Alignment
* Students Rise to the Challenge



CERTIFICATIONS EARNED IN
HEALTH SCIENCE

214

EMERGENCY MEDICAL TECHNICIAN
EKG TECHNICIAN
DENTAL ASSISTANT
PHARMACY TECHNICIAN




AMERICAN WELDING SOCIETY
CERTIFICATIONS

LAW ENFORCEMENT CERTIFICATIONS
COUNTY JAILER & 911
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AUTO CERTIFICATIONS
ASE & iCAR

MICROSOFT CERTIFICATIONS

291

COSMETOLOGY LICENSES

NCCER CREDENTIALS

181




TOTAL CERTIFICATIONS

9,664
6,681 IN THE PAST FOUR YEARS!
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— A-F RATINGS REFLECT THE
BETTER ACHIEVEMENT OR PROGRESS

Better of Achievement or Progress: 70%

School Progress

CHOOSE How far students have come or how
THE campuses have done compared to
HIGHER similar comparison groups
OF Better of Growth or
Relative Performance OVERALL
CHOOSE B GRADE

Closing

Student

Achievement
What students
know and can do

THE The Gaps
HIGHER How different

OF student groups

Academic Relative are performing
Growth “ Performance

STAAR CCMR Graduation

SOURCE: TEXAS EDUCATION AGENCY
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; 2024-2025
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AT RISK STUDENTS

State: 53.5%
District: 68%
CTHS: 55.9%

. a1 T —— N

" ECONOMICALLY DISADVANTAGED STUDENTS ’i .

State:  60.5%

District: 81.9% i |
CTHS:  80.1% s DEMOGRAPHICS %_})

u—é African American: 2.9%

OTHER STUDENT GROUPS | Hispanic: 83.6%

. White: 5% D
EB Students/EL:  27.8% L Asian: 2% =y
Special Education: 5.4% Other: 5 |
Section 504- 8.1% l
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2024-2025

TAPR

TEACHERS BY HIGHEST DEGREE HELD
No Degree  Bachelors  Masters  Doctorate

State:  2.4% T1.4% 954%  0.8%

District:  2.1% 74.8% 224%  07%

. * CTHS:  12.5% 60.8% 233%  3.4%

4 Assmtant Prlﬂ0|p3|3 TEACHERS BY YEARS OF EXPERIENCE

0Yrs 1-5Yrs 6-10Yrs 11-20Yrs  21-30 Yrs
9 Gounselors State:  7.3% 283%  197%  21.6% 14.1%
- District:  10.7% 233%  214%  29.7% 12.8%
- _— " CTHS:  46% 183%  298%  358%  10.4%

THE STAFF




ENGLISH | y
)4 2024-2025
State: 69%

District:  61% T A P R
CTHS:  85% (
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ENGLISH I

State: 12%
District:  65%
CTHS:  85%

US HISTORY

State: 95%
District: 94%
CTHS:  99%

-

BIOLOGY

State: 92%
District:  90%
CTHS:  91%
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ALGEBRA |

State: 18%
District: 79%
CTHS:  89%
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STAAR Performance Rates by Subject — .
Approaches Grade Level or Above




2023-2024

ATTENDANCE RATE
State: ~ 93.3% &
District:  91.8% A N
CTHS:  93.9% |
CHRONIC ABSENTEEISM

State: 20.3%
District:  26.2%
CTHS:  18.3%

N, 4%

q ANNUAL DROPOUT RATE 9-12 CLASS OF 2023 - GRADUATE k

L
State: 2.0% State: 90.3%
District: 2.6% District:  90.1%
CTHS:  0.4% CTHS:  99.1% ‘PR ES

AGCOUNTED FOR




) Ifh, o =, g '
i, ‘:E'lif.' = g ¥
i . i ., N L]
*b{ i _;—-‘-‘_
— lu.
- &Y
- _ .:H

COLLEGE PREP CUURSES.
COMPLETED & CREDIT

State: 12.5%
District: 54.4%
CTHS- 65.1%
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COLLEGE READY (ANNUAL GRADUATES)

State: 61.9% )

District: 84.7% ;

CTHS: 93.6% "
o COLLEGE, CAREER OR

- MILITARY READY
AVG. SAT SCORE (ANNUAL GRADUATES) (ANNUAL GRADUATES)
State: 978 State: 16.3%
District: 907 District:  88.9%
CTHS: 949 CTHS:  98.5%
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INTERACTIVE
EXERCISE

WHAT'S THE FORMULA FOR
CREATING A PATHWAY?






CREATING A FUNCTIONAL SPAGE
THAT STANDS THE TEST OF TIME
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A ARCADIS




— PROJECT SITE

GENOARED BLUFF R.

-—— —

Wis
STAFF PARKING DETENTION

(156 SPACES)
BUS DROP AND
STAGING (25)
SERVICE YARD

NEW
TRANSPORTATION
ACADEMY

SERVICE DRVE ——!

SERVICE YARD

DETENTION
mem
YSON RD
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— FIRST FLOOR

A ARCADIS

CTE ADMINSTRATION

. Administration

|| Agricultural Academy
. Business Academy
|| Career Center
Circulation

- Construction Academy
. Food Service

. Health Academy

. Large Group Instruction

Physical Education
. Research Center

Support
. Technology Academy
Transportation Academy

“‘— CHILD CARE

ALTERNATE @%
BUSINESS



B Academic Support

- SECOND FI.OOR . Administration

. Business Academy

| Circulation
E Construction Academy
. Research Center

Support
A
N
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Siraagrary
Ve partner with parents -
We' e serious about education!




— PROJECT ADDITION

A ARCADIS — T — A ARCADIS
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{E PEOPLE SURVEYED: 35 TEAG {ERS (2024-2025)

[ |

“ || 3.01

SOMETIMES

RARELY 1 8 2
NOT AT
ALL HEARING FROM GLARE FEELS STUFFY

BACK OF
CLASSROOM

DISTURBANCE



E PEOPLE SURVEYED: 35 TEAC (2024-2025)

AVERAGE

POOR

VERY

POOR RNITURE IN THE FURNITURE IN THE FURNITURE IN THE
WORKPLACE COLLABORATIVE AREA CLASSROOM




E PEOPLE SURVEYED: 35 TEAC (2024-2025)

SOMETIMES

RARELY

NOT AT
ALL SUPPORTS MOST LESSON ~ SUPPORTS MULTIPLE
PLANS AND CLASSROOM TEACHING
CONFIGURATIONS METHODOLOGIES
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TE PEOPLE SURVEYED: 35 TEAC!% (2024-2025)

420 411

AVERAGE

POOR

VERY

POOR QUALITY OF INSTRUCTIONAL SPACE  1:1 TEACHING SPACES STORAGE SPACE STUDENT
TEACHING SPACES N THE CLASSROOM \ COLLABORATIO
SPACES




SUSTAINABLE ELEMENTS
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INTERACTIVE
EXERCISE

DESIGN PRINCIPLES FOR THE FUTURE:
DEVELOP 3-5 GUIDING PRINCIPLES FOR
FUTURE-PROOFING A FACILITY.



CHANGING PATHWAYS

* Pathways were selected based on local labor market needs
and student interest
* Changing requires justification of:
o Student interest/lack of interest
o Business partner/industry need
o Monetary impact




FUTURE FORECASTING OF PATHWAYS

* Driven by industry demand
o High wage, high demand occupations




LESSONS LEARNED
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WHAT WE DID WELL



1al Environment for

Staff’and Students
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CTE Labs Have Classroom




e Spaces
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Classroom Visibility
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Low Maintenance Materials




./

etting the Standard



\_/

Architectural/Benchmark
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Student Empowerment




o Matters




OR CODE

QUESTIONS?
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