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What are the big 
challenges we encounter 
as we work with school 

communities?

Turn & Talk:
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+ The Prologue

+ Life as it is Today

+ The Challenge

+ The Opportunity and Refusal

+ The Trials and the Triumphs

+ Back to the Real World

+ The Change we See

Agenda
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The 
hero’s 
journey
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A Triumph of 
Communities

City
School

Student
Design 
TEam

Family



A long 
Time ago
in a land far, far away…

(Rhode Island)
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Gladstone 
Milestones
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1. Pathfinder 2. New School 3. New School
Small Scale Test

Eden Park Elementary
Cranston, Rhode Island, USA
Fielding International

Garden City Elementary
Cranston, Rhode Island, USA
Fielding International

Gladstone Elementary
Cranston, Rhode Island, USA
Finegold Alexander



Life as it is, 
today
The Normal World



Fielding International  x Communities Designing for Transformation

What environments do 
you need to prepare for 

the skill of playing 
basketball?

Popcorn!
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What environments 
do students need to 

practice the skills 
needed in their 

futures?



Every Job will require Use AI



Post-Covid 
Trauma
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Mental 
Well-being



Social Media
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What’s Getting in 
the Way of Thriving?

Percent Satisfied with Themselves
(USA 8th, 10th, and 12th Graders)

Daily Average Time with Friends
(Minutes)
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How can Community Help?
Major Depression Among Teens
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Well-Being

Engagement

Community

Artificial Intelligence

Media Literacy

Network Mobility

NEW Drivers 
of School Design

Humanity Technology



INTRODUCING AMY AND AMY!
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What are the most 
significant problems 

architecture can solve 
for a school leader?

Turn & Talk:
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Life as a protector



Its beautiful…

…its brutal
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The Brutal
Aides?

Coaching?

Support!

High Needs TIME Resources
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The Beautiful
Students 
Asking for Help

Families 
Engaging

Educator 
Growth

Learning 
to Read



Growth
Diversification
Communication

Belonging



Then one day…
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Cranston Master Plan

I’m Ed!



“Our world requires new learning 
environments; the future success 
of our students demands this. This 
type of change will take years, and 
will constantly evolve.”

 - Kevin Flynn, Associate Director, Division of Planning, State of Rhode Island
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CITY-WIDE 
VISIONING PROCESS
over 5 MONTHS

Arlington Elementary School

2,125
LIKES, WISHES, and 
WONDERS

PARTICIPANTS EVALUATED THEIR 
OWN SCHOOLS AND WE RECEIVED
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CITY-WIDE 
VISIONING PROCESS
over 5 MONTHS

6
GUIDING PRINCIPLES
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Cranston 
Public 
Schools

2018 Comprehensive District 
Facility Master Plan

5 vOLUMES

1218 Pages

22 School Facilities
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Alignment



Future Ready Schools?

Explore Purpose.
Build Relevant Skills.
Foster Well-being.





Inquiry-based
(2.4)
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DivisIon of Labor

Corridor

Classroom #1
Ms. Smith

Classroom #4
Ms. Yang 

Classroom #2
Mr. Connell

Classroom #5
Ms. Cromartie

Classroom #3
Ms. Woollacott 

Classroom #6
Ms. Klein

What happens if 
Ms. Smith isn’t an effective 

teacher for you?

Classroom #1
Ms. Smith

I am in
Ms. Smith’s 
classroom.
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Collaborative team-based
Learning 

Studio
Educator 

Workspace

Seminar

Active Lab

Learning 
Commons

Small
Group 
Room

Outdoor Classroom

Nest

Small
Group 
Room

The New Learning 
Landscape:

“My teachers are Ms. Smith, 
Mr. Connell, Ms. Woollacott, Ms. 

Yang, 
Ms. Cromartie, and Ms. Klein.”

Active Lab

Paired-Studios

I am in the 
5th Grade 
Learning 

Community!
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A 20th Century Building 
Struggling to serve 
21st Century Learners 

Before — Eden Park Elementary
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Pathfinders Scale 
Transformation

After — Eden Park Elementary
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20th Century
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21st Century
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Pathfinders Scale 
Transformation

Before After



Classic Classroom



Learning  Commons



Eden Park
Learning Community

STEM

Learning Support

Community Commons

Classrooms / Studios
~780 SF / 25 Students

Teacher 
Collaboration

Integrated Library

Connection to 
entry/gym/dining

The Eden Park
Learning Community



Eden Park
Learning CommunityThe Eden Park

Learning Community

● No self-contained Classrooms

● all students mainstreamed

● Flexible Grouping

● project based learning 

● teams training in Eden Park



Refusal of 
the Call
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What human mindset 
challenges do you encounter 
when working with schools? 

With Architects?

Turn & Talk:
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A NEED FOR SUPPORT

Oh… this will need 
new routines and 
rituals…

Why don’t we see 
more schools 
doing this!?

Less planning time?
New Schedules?
More Students?

Skepticism 
& Challenges

Need for Training Are we alone 

out here?



It’s A Bird, It’s a 
Plane, No!

it’s…
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Finegold Alexander!



Communities Designing for TransformationFielding International  x

Designing Gladstone:
The Trials!

Priorities

Design

Coordination Communication



Student 
Engagement
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How do you want to feel when 
you are in school?1
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What types of places or spaces help 
you feel welcome or connected to 
family, community or culture?

2
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What learning space 
is your favorite?3
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Radiating Respect
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Student Art & Surveys 
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Graphic Design
ENTRY/STAIR 

Student Artwork
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Student Artwork Signage
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Sense of 
Belonging
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Rainbow Zen Zone The Bear Cubby
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Shop Drawing



Engagement 
During 

Construction
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Engagement During Construction
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The
Design



Gladstone Elementary School
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RIDE 
Educational 
Standard 
Requirements 

Innovation 
vs. State 
Standards



Gladstone Elementary School
Cranston, Rhode Island
Finegold Alexander 



Gladstone Elementary School
Cranston, Rhode Island
Finegold Alexander 
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Learning 
Commons

Gladstone Elementary School
Cranston, Rhode Island, USA
Finegold Alexander 

Inclusion & 
Belonging
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Learning 
Studios

Eden Park Elementary
Cranston, Rhode Island, USA
Fielding International

Individualized 
Instruction
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Small 
Group 
Rooms

Eliot Innovation School
Boston, Massachusetts, USA
Finegold Alexander 

Independent &  Small 
Group Collaboration
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Teacher 
Collaboration 

Workroom

Garden City Elementary
Cranston, Rhode Island, USA
Fielding International

Vertical & Horizontal
Education Planning
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CURIOSITY 
CENTER

Gladstone Elementary
Cranston, Rhode Island, USA
Finegold Alexander

Distributed Library, 
Music, and Art



Gladstone Elementary School
Cranston, Rhode Island
Finegold Alexander 

cURIOSITY CENTER



Gladstone Elementary School
Cranston, Rhode Island
Finegold Alexander 

LEARNING COMMONS



Gladstone Elementary School
Cranston, Rhode Island
Finegold Alexander 

LEARNING STUDIOS
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Design alone won’t 
create change

Practice makes 
perfect…
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What systems seem 
most out of alignment 
with the school visions 

we design for?

Turn & Talk:
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I think you 
should be more 
explicit here in 

step two…



5 years!



Science of Implementation
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AI-Based PBL Lesson Plan

Whole School ProjectsAI Project Planning Tool
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Activation Guidebook
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Teacher Playbook
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Teacher Playbook
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Teacher Playbook
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Back to Normal Life



Fielding International  x Communities Designing for Transformation

1. Pathfinder 2. New School 3. New School
Small Scale Test

Eden Park Elementary
Cranston, Rhode Island, USA
Fielding International

Garden City Elementary
Cranston, Rhode Island, USA
Fielding International

Gladstone Elementary
Cranston, Rhode Island, USA
Finegold Alexander
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Garden City Elementary
Cranston, Rhode Island, USA

Fielding International

Case Study

Garden City 
Elementary 
We have the 
power and 
responsibility
to provide 
joyful places 
for children 
to learn.

Garden City 
Elementary 
School

Case Study

Cranston, Rhode Island



https://docs.google.com/file/d/1ikWiy0LGhGDgenn0dQ8Wa3KGfGsOaBqk/preview


the Journey 
Continues!
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What’s happening Now
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Summits and Valleys



From 
Compliance…

                       …To
Empowerment



We have the 
power and 
responsibility
to provide 
joyful places 
for children 
to learn.



Question
Panel
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Design Patterns Visioning Kit

Go Explore


