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What are the big
challenges we encounter
as we work with school
communities?



+ The Prologue

+ Life as it is Today

+ The Challenge

+ The Opportunity and Refusal
+ The Trials and the Triumphs
+ Back to the Real World

+ The Change we See
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Student Visioning

GLADSTONS
CONSTRUCTION “llesroms

DOCUMENTS

NOV 22 - MAR ‘23 -
MAR 23 DEC’23

DESIGN
DEVELOPMENT

2026

|
I SCHEMATIC

' DESIGN
Beam Signing
OCT 2024

Student

Art Workshop
OCT 2023

Completion!
APR 2026

JUNE 2022 - APRIL 2026

CONSTRUCTION

! Student Student
Engagement Engagement
MAY 2024 JUNE 2025
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Small Scale Test

Eden Park Elementary
Cranston, Rhode Island, USA
Fielding International

Cranston, Rhode Island, USA
Fielding International

Gladstone Elementary
Cranston, Rhode Island, USA
Finegold Alexander
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LIFEASITIS,

TODAY

The Normal World




What environments do
you need to prepare for
the skill of playing
basketball?
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What environments
do students need to
practice the skills
needed in their
futures?



ob will require humans to
with AI & alongside AI
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“WHAT’S GETTING IN
THE WAY OF THRIVING?

\

Daily Average Time with Friends Percent Satisfied with Themselves
(Minutes) (USA 8th, 10th, and 12th Graders)
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—HOW CAN COMIMUNITY HELP?

Major Depression Among Teens
35

30 Girls
135% increase since 2010
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Community Network Mobility
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What are the most
significant problems
architecture can solve
for a school leader?



ﬁf@ AS A PROTECTOR
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ITS BCAUTIFUL...

...1TS BRUTAL
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= Cranston Publf® Schools

Building Cranstonts Fture One Chitd at a Time

Cranston
Public Schools

Facility Master Plan - Volume 2: Elementary School: Campus Overviews
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“Our world requires new learning
environments; the future success
of our students demands this. This
type of change will take years, and
will constantly evolve.”

- Kevin Flynn, Associate Director, Division of Planning, State of Rhode Island



over 5 MONTHS
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PARTICIPANTS EVALUATED THEIR
OWN SCHOOLS AND WE RECEIVED

LIKES, WISHES, and
WONDERS
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‘ I I Y—W I D E Holistic Supportive Innovate and Take
Culture Risks

VISIONING PROCESS
over 5 MONTHS RespREive Leamiing : ) Invite Inspiration
Environments S
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6 Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation



201?3. Comprehensive District
Facility Master Plan

CRANSTON
PUBLIC
SCHOOLS

i |

~
~ —

Cranston Publf® Schools B

mmammfu/wamcwmm
=4

~ Cranston

public Schools
FaETﬁWT\?I?sEEFFISFTVIFIGH\e 2: Elementary school: Campus Overviews .ﬁ/' -J
N —
< |
Ir 2~
NI

Fielding Int i
ernational x
FINEGOLD A
LEXANDER ARCHITECTS
Communiti i
es Designing fo
r Transformati
on



auehment ()

Learning
Ecosystem

Educational

Program
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Future Ready Schools?

Explore Purpose.
Build Relevant Skills.
Foster Well-being.
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Classroom #3

Classroom #1 Classroom #2

Ms. Smith Mr. Connell Ms. Woollacott

Corridor

What happens if
Ms. Smith isn’t an effective
teacher for you?

Classroom #4 Classroom #5 Classroom #6

Ms. Yang Ms. Cromartie Ms. Klein
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|l am in the
5th Grade . . ey \ .
. earning ucator Paired-Studios
c:;f,:.'ﬂ:ﬁy! Studio Workspace

+—>

Learning
Commons

The New Learning Active Lab
Landscape:

“My teachers are Ms. Smith,
Mr. Connell, Ms. Woollacott, Ms.
Yang,

Ms. Cromartie, and Ms. Klein.”

Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation



Wi
N? N\ 200 Gelrrdry BYlloing
| \)JJ_rﬁ ‘/\J\J_JJ_U\J JJ\) \)\J_rﬁ _/q

Before — Eden Park Elementary




</
W PATHFINDERS SEALS
N RS RO R o0

‘,V?.‘ o 2 7 -
7 A

‘hﬂmf gy
jﬂw m

Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation



|
Val
18— 0 —— - — 1o

WO — N - —
% |
1
i

S e
/
e £

'———
1

I L
-
I |

. J

Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation



T
'y
— !
1
L |
o
__

Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation



&

y_rl LJJJJ_U:)L) J:L'ﬁ_’_,:—)

v’




: s’ 9
0 o e /AR

~ . ¥
- . .‘"
o o=







)/ Classrooms / Studios
RS Ui\l e ~780 SF / 25 Students

3 coliiynre

Lghnpaaln

Connection to
entry/gym/dining

Teacher
Collaboration

Learning Support
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THE CALL
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What human mindset
challenges do you encounter

when working with schools?
With Architects?
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How do you want to feel when
you are in school?
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What types of places or spaces help
you feel welcome or connected to
family, community or culture?
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What learning space
is your favorite?
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ELEMENTARY SCHOOL
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= Power to the Pupils:

Empowering Students Through
Joytul Design
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Cranston, Rhode Island

Finegold Alexander *—
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Distributed Library,
Music, and Art
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‘Gladstone Elementary School

Cranston, Rhode Island
Finegold Alexander
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What systems seem
most out of alignment

with the school visions
we design for?




| think you
should be more
explicit here in
step two...

.-
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What's the Big Idea?

Set the
Conditions
and Find the
Path

Create Evaluate and
Support and Improve what
Test the Path Works
Build Use Targets
Capacity, and Data to
(And a Improve
Team) and (Adult
find “wins” Behaviors)

Plan, Do, Study, Act

Sustain Fidelity

28
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Step 1: Train the Al: Fill in the blanks and then paste this into an Al Chatbot (i.e. ChatGPT, Gemini, etc.)

1am a 4th-grade teacher at Garden City School in Cranston Rhode sland. Id like your help planning a
high-quality project-based learning unit that empowers my students to be community difference-makers. | want
the project to give students a lot of choice & voice, moving them towards action that positively impacts the world.
The project should connect kids with local community members to help students recognize this is a real problem
they are addressing. The first project | am planning is around the UN Sustainable Development Goal “No
Poverty” Could you brainstorm some possible driving questions for this project?

Step2:
Choose one of the options it gives you. Then, ask it to come up with some ways to launch the project.

like driving question “How can our ideas make a real difference for people facing poverty?” What are some
possible ways to launch this project to get kids interested in the topic?

Step 3:
Select one of the ways you will launch the project. Then, inquire about possible student productions.

Thanks, (tell the Al how you are going to launch the project). What are some possible products students could
create that would address the driving question?

Step 4:
Engage in o conversation with the bot as though you were direct messaging a friend. You can consider the
following questions, knowing you are free to go down whatever conversation path you choose.

Could you suggest an outline of this project for it to be completed over 5 weeks?

e What are some organizations in my community that students could connect with about this topic?

Could you craft a 2-paragraph email from me to organization MAE Organization for the Homeless asking
if they be open to supporting the project?

What kind of learning experiences will help my students learn more about this topic?

What standards align with this project?

Please suggest some age-appropriate resources for student research (books, articles, websites, etc)?
What are ways to integrate persuasive writing into this project?

What would be a good set of vocabulary words for this project for my students?

What recommendations do you have for me to make this project meaningful for my students?

Al Project Planning Tool Whole School Projects

Fielding International FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation



ACTIVATION GUIDEBOOK
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Activating Flexible
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A guidebook to catalyze 1 1 anddes
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TeACHER PLAYBOOK
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Station Rotation

Location | Learning Commons

This play provides the students with
opportunities to rotate through a
variety of learning experiences
while the teacher is free to teach,
provided feedback, or check in with
groups. Station work is timed and
intentional grouping determined by
the teacher(s) but may also allow
students to choose where they go.
Additionally, this would be a great
time to also use the Learning
Studios for station rotations or
small group work.

Planning & Prep

e Align stations with the
current curriculum

Set up stations prior to
student use (worksheets,
games, pencils, etc.)

Plan student
groupings/partnerships
ahead of time if this
applies to your stations

Provide visual reminders
to help students with
rotations

Provide simple directions
at each station for
student use

Use a visual timer to
indicate how long each
station will be

Set expectations for
student behaviors

Provide clear purpose
and directions for the
stations

Review each station with
the students providing
what is to be done at
each station

Share the movement
plan from station to
station

Discuss expectations
for the timer

Observe students in
stations providing
assistance when needed

Review Student Role

TEGACHER PLAYBOOK

udent Role ore Info

Listen to the instructions
for each station

Remember our norms
and best practices for
the space

Focus on your station

Start promptly on
your station

Listen carefully for the
timer to know when it is
time to switch

If you have any
questions, ask a
classmate first. If they
can't answer, ask an
adult

e Set clear expectations on

what students should do
if they need assistance

We are showing this play
as asingle classina
learning community, but
it can be easily adapted
to do with multiple
teachers & classes, or
within a single space.

It may be helpful to
provide a map of how
the stations will rotate.
Example:

Student Grouping Map
Examples

The Station Rotation Play can be run Weekly

Cranston Public Schools Learning Community Playbook Navigation Overview Plays

Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation
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TEGACHER PLAYBOOK

Station Rotation

Multiple Teachers

Location | Learning Community

Play Overview | Set up X stations, Y in the commons and
(X-Y) in a studio. Keep doors open. Explain the stations to
the whole group in either the commons or the studio.

Welcome to the LY Station Rotation
Station Rotation Play ; Slide Deck
B Learning Commons A Teacher Student Home 1 [®)
M Small Group Room )
Instructional a
I Learning Studio A Support @) Student Home 2
Cranston Public Schools Learning Community Playbook Navigation Overview Plays

Q Fielding International x FINEGOLD ALEXANDER ARCHITECTS Communities Designing for Transformation
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- Small Scale Test

Eden Park Elementary
Cranston, Rhode Island, USA
Fielding International
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Garden City Elementary

Cranston, Rhode Island, USA

Fielding International

Gladstone Elementary
Cranston, Rhode Island, USA
Finegold Alexander
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https://docs.google.com/file/d/1ikWiy0LGhGDgenn0dQ8Wa3KGfGsOaBqk/preview




TEACHERS EXCITED FOR NEW
INNOVATIVE LEARNING SPACE

| 3T
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