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LEARNING OBJECTIVES

1

Explore how declining enrolment can create
opportunities to rethink facilities planning and
prioritize investments that maximize positive
student outcomes.

2

|dentify ways to repurpose underutilized
spaces to support evolving needs.

3

Examine how outdoor environments and
reimagined playgrounds can extend the
classroom experience and create engaging
opportunities to learn through play, even
within limited budgets.

4

Utilize gap analysis between existing facilities
and educational specifications to guide
investment decisions, including quantifying
the impact of outdoor learning environments
In overall site prioritization.




JOIN THE CONVERSATION

Describe environments that spark curiosity and engaged learning for you.




WHAT’S HAPPENING?

Foster Community

and Wellbeing
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Enroliment Takeover
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WHAT’S HAPPENING?

About 70% of California’s school districts
have faced declines, largely among coastal
districts. ,

Nationally, K-12 enrollment in 40 states
dropped by an average of 3.8% or almost
1.5M students between 2019 and 2024,

Sources:

(1) Deng, B., & Hill, L. (2026, January 20). California’s K-12 students. Public Policy Institute of California.
https://www.ppic.ora/publication/californias-k-12-students/

(2) Schwalbach, J. (2026, July 21). Why K-12 public school enrollments dropped in 40 states. Reason Foundation.
https://reason.org/education-newsletter/why-k-12-public-school-enrollments-dropped-in-40-states/
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ENROLLMENT IMPACT TO FACILITIES

Open classrooms absorb other
functions like storage, student
services, etc.

Dampen campus activation and
vibrancy.
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ADVANCEMENTS IN Al TECHNOLOGY

Technologies:

« Artificial Intelligence (Al)

‘ i Essential Question:
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* Virtual Reality (VR)

Al Learning Environments:
 Al-Enabled Learning

« Al-Integrated Learning

e Al-First Learning




JOIN THE CONVERSATION

In what ways will Al, immersive technology, and virtual learning change the learning
environment?




THIRD SPACES

“..the places outside of the
home (the first place) and the
workplace (the second pace)

where people go to

converse with others
and connect with
their community.”
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MY COMMUNITY SPACE

Source:

University of Chicago, English Language Institute. (2023, November 1). Third places: What are they and why are they
important to American culture? ** University of Chicago — Third Places
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THIRD SPACES

As a part of the campus, within an iInterconnected learning ecosystem

Classrooms — structured instruction

Third Spaces - connection + collaboration
Studios - creativity + making

Labs — discovery + experimentation
Commons - community + exchange
Outdoor Spaces - exploration + wellness

Real-World Spaces - authentic experiences




WE NEED TO THINK ABOUT SPACE DIFFERENTLY

Facility Spatial Design:
Planning: considerations for

the bigger picture each space type




FACILITY PLANNING

How can spaces be used most efficiently?




GAP ANALYSIS

Right-size the school program to align with the district’s vision.

Space Type

» SLP Office

» Counselor’s Office

» RSP Small Group Room

» Wellness Room

» SLP Office

Existing SF

200sf
110sf

960sf

960sf

960sf

Ideal SF

240asf
150asf

480asf

480asf

240asf




GAP ANALYSIS

Achieve efficiency with right-sizing.

This Learning Center takes the footprint of 3.5 classrooms.

Previous area:
9,120sf

Now:
3,360sf

Record Storage

= 6 classrooms
are now open
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JOIN THE CONVERSATION

What does “capacity” mean when learning can happen indoors, outdoors, virtually, in
workplaces, and throughout the community?




LPA

What is your level of efficiency?
Small:  1-2 classrooms
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DESIGN LAB

Creativity and M , Experimentation
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Wilcox High School, Santa Clara Unified School District




PATHWAYS LAB
ial Learning-through Virtual Reality Te




SPACES TO GATHER
Connect and Colla .

P -
Seating, Tables, Pin-Up Space, Sightline

Dolores Huerta Middle School, Santa Clara Unified School District



SPACES TO GATHER
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Richard R. Oliphant Elementary School, Desert Sands Unified School District LPA




STUDENT DINING
Connect and CoHWe
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Kathleen MacDonald High School, Santa Clara Unified School District



STUDENT DINING

“Connect and Collaborate
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Kathleen MacDonald High School, Santa Clara Unified School District



STUDENT DININ
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Honor Elementary School, East Central Independent School District




FAMILY RESOURCE CENTER

-.g_.\w y an ~xchan Explorat|on and*Wellness

Santa Clara Unified School District
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REIMAGINE OUTDOOR SPACES

loration and Wellniss, Connection and Collaboration
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Kathleen MacDonald High School, Santa Clara Unified School District




REIMAGINE OUTDOOR SPACES
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Environmental Nature Center Preschool




REIMAGINE OUTDOOR SPACES
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Kathleen MacDonald High School, Santa Clara Unified School District



REIMAGINE OUTDOOR SPACES

Structured Instruction
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Richard R. Oliphant Elementary School, Desert Sands Unified School District




REIMAGINE OUTDOOR SPACES

ruction

Richard R. Oliphant Elementary School, Desert Sands Unified School District
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REIMAGINE OUTDOOR SPACES
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Discovery and Experi
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Washington Elementary School, Santa Ana Unified School District LPA
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TEACHER AND STAFF HOUSING

A Deeper Support of Your School Community
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Casa Del Maestro, Teacher Housing, Santa Clara Unified School District
KTGY. (n.d.). Casa del Maestro. KTGY. https://ktgy.com/Work/casa-del-maestro/




JOIN THE CONVERSATION

What else might need to be reconsidered in long-range planning?
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